HOUSING AUTHORITY OF THE CITY OF PITTSTON REQUEST
FOR PROPOSALS FOR MOVE TO WORK CONSULTANTS

History

The Housing Authority of the City of Pittston is seeking proposals from qualified firms to assist the agency in
transitioning to a Move to Work Designated Housing Authority.

The City of Pittston Housing Authority is made up of 302 public housing units of which there are 190 family
units and 112 senior/disabled units. Additionally, the agency manages 147 Section 8 Vouchers.

1. Introduction:

The purpose of this Request for Proposals is to seek a highly-qualified firm who can guide the
organization through a transformative change via the Move to Work Designation Program
administered by the Department of Housing and Urban Development. The agency’s mission is to
help break the generational cycle of poverty that exists locally. All MTW activities will be
grouped together to accomplish this mission.

2. Agency Background:

1. The City of Pittston Housing Authority has functionally joined with the City of Pittston
Redevelopment Authority to create a new entity: The Community Development Association of
Pittston. This merger will be finalized in 2024. The Housing Authority and Redevelopment
Authority share the same Executive Director and Deputy Directors.

e The new entity is working on projects to modernize practices and provide better services
for residents. The agency’s goal is to improve all public housing sites, target mixed-
income housing on sites, and transition residents from housing assistance to self-
sufficiency. There are several site improvement projects the agency wishes to tackle
while making programmatic changes to policy that allows for more robust housing
options for residents.

The newly-granted MTW Designation will help guide the organization through beneficial
changes focused on housing, community development, and workforce development.



3. Key dates and deadlines for submission:

Proposals are due to the Pittston Housing Authority 500 Kennedy Blvd Pittston PA 18640 by
3:00PM on June 7th 2024. Proposals should be in hard copy form and mailed to the offices.
Two proposals must be submitted in hard-copy format.

4. Move to Work Transition Components: The following list summarizes key components involved in
the Move to Work Transition that the agency seeks expert guidance on to implement.

Family Self Sufficiency Program — The agency has several contacts who focus on
housing, economic development, education, upward mobility, and workforce
development. The agency would like to engage these skilled local stakeholders to help
guide the Family Self Sufficiency Program. The agency has signed an agreement with
Money Fit to provide credit counseling and debt management services and pre-
homeownership education.

Increase Housing Choice — The agency was recently certified in a Homeownership
Voucher Program and has met with residents interested in the program. There are a few
ways the agency can assist with providing residents a path towards homeownership. This
is important to the mission of upward mobility and improving housing choice for tenants.
Rent to own options in addition to modular home build outs for first time homebuyers is
something the agency desires to program.

Implement Work Requirement — The agency sees a need to empower residents to gain
upward mobility and family self-sufficiency. The agency plans to implement a work
requirement in conformance with MTW waivers. Additionally, the agency will be seeking
ways to work with residents who begin earning more so they have time to find new
housing with more of a transition period than current practices.

Implement Term Limits to get back to Transitional Housing — The agency sees a need
to implement term limits on housing assistance. The agency desires assistance in rolling
out term limits in conformance with public process and best in class practices from MTW
agencies.

Decrease Administrative Burdens — The agency believes in eliminating administrative
burdens and looking at frequency of interims, standardizing certain deductions, and
standardizing processes where possible between programs. The agency is seeking
consultant input on how to best implement policies aimed at modernizing and decreasing
redundancy.

Optimize Sites for Mixed-Income Targeting — The agency has a several sites that need
to undergo capital improvements to be operational, using funding flexibly to tackle
improvements and mixing income is a priority of the agency.

Develop Agency-Specific Waivers — There are several policy changes that may be useful
to the agency for the next several years based on the mission for the agency. It will be
advantageous for the selected consultant to guide the agency through possible agency-
specific waivers that could help to fulfill changes related to the above-referenced
priorities.



S. Scope of Work:

1. Planning: The consultant will work in conjunction with organization’s leadership and Board of
Directors on planning activities surrounding the MTW Transition for the above-referenced
priorities. Planning activities will include:

Public Process: Assist the agency in public processes including public review and public
hearing, soliciting input from resident groups, and putting together required
documentation for HUD review.

Family Self Sufficiency Oversight: Assist the agency with the formation of stakeholder
committee focused on launching Family Self Sufficiency Program and overseeing the
program at its inception and beyond.

Preparation of MTW Supplement & Waivers: Assist the agency with all related
planning tasks for the MTW supplement and ACOP changes in line with MTW policies.
Assist the agency in pre-work for MTW activities and applicable MTW waivers that will
assist with the mission of the program, including but not limited to: term-limited
assistance, increase PBV rent to owner, alternative PBV selection process, policies for
addressing increase in family income, work requirement, allow income calculations from
partner agencies, deconcentrating of poverty in public housing, rental subsidy programs,
housing development programs, acquisition without prior HUD approval.

Innovation: Assist the agency in understanding all opportunity-areas related to long-term
planning and the MTW designation including the utilization of RAD, agency-specific
waivers, and policy changes allowable with MTW agencies.

2. Implementing & Advising: Work with the agency on implementing MTW policies and

compliance areas. The selected firm will act in a consultancy role advising the agency on MTW
policy changes that will fulfill the mission of the agency. The consultant will also work with
agency leadership to identify opportunities, amend policies as programs are implemented, and
work with the Family Self Sufficiency Committee on program policies and procedures. The
Consultant will provide recommendations for staffing updates, changes, additions, trainings, and
more to guide the agency through a successful Move to Work Transition.

3. Technical Assistance: Assist the agency with all technical assistance components of the new

MTW program. Guide the agency through impact analysis reporting, hardship requests, and all
aspects of implementing a successful MTW plan.

1. Financial Management & EPIC: Assist the agency in properly accounting for
MTW funding fungibility and using funds flexibly across programs in a way that
is consistent with MTW policies and procedures as outlined in the MTW
Operations Notice. Assist the agency in all EPIC reporting and Capital Planning
and Reporting for activities under the “MTW (1492)” work category.

2. Reporting: Assist the agency in submitting and reporting on MTW activities
relating to family data to IMS/PIC using HUD-50058 MTW Expansion Form or
Form HUD-50058. Assist the agency in reporting in VMS. Train agency on report
submittal process.

3. Five Statutory Compliance Areas: Assist the agency in ensuring compliance
with the Five Statutory MTW Requirements: very low-income requirement,



reasonable rent policy, substantially the same requirement, comparable mix
requirement, housing quality standards.

4. Timeline: The agency is seeking to begin public processes in July 2024 and will
submit the Annual Plan and MTW Supplement in October of 2024. A consultant
will be engaged to assist the agency through planning and development in July of
2024,

6. Proposal Requirements:

1.

Firm experience: the MTW Consultant will be required to have worked in MTW field for the
past several years. The firm must have an in-depth knowledge of MTW competencies and all
compliance requirements for reporting, plan supplements, policy writing for ACOP amendments,
and creating impact analysis reports. Additionally, the consultant will have soft skills related to
guiding organizations through transformational changes.

Approach to project: The MTW Consultant must detail how they will approach this transition
project highlighting first steps and outlining project milestones.

Qualifications of staff who will be assigned to this project: Detail the years, projects, and
specific skills for staff assigned to this project.

Lump-sum fee: Specify the schedule for planning and implementation of the MTW Transition
in a lump-sum fee with estimate on hours worked for project. Provide hourly fee for services
outside of scope, should it be necessary or beneficial.

7. Evaluation Criteria: Proposals will be scored with the following criteria. The Housing Authority of the
City of Pittston reserves the right to waive irregularities. The Housing Authority will conduct interviews
with up to three finalists.

e Experience in MTW field — 25 points

e Project approach and innovation — 25 points
e References — 25 points

e Fee—25 points

e  Minority or Women Owned Firms — 5 points

8. Submission Guidelines:

1.

2.

3.

Format: Hard Copy Format, 2 copies of proposal
Deadline: June 7 3PM to 500 Kennedy BLVD Pittston PA 18640

Inquiries policy: Questions shall be submitted to Sbonacci@pittstonhousingauthority.com,
questions will only be answered via e-mail. Cut off for questions is June 4. An FAQ document
will be posted to the Pittston City Housing Authority Website on June 5.

All proposals and information submitted to the City of Pittston Housing Authority will become
property of the City of Pittston Housing Authority.

9. Appendices:

1.

Document: MTW Application to HUD



2. Document Link: MTW Operations Notice

3. Required Standard HUD Forms



APPENDIX 1.

MTW NARRATIVE APPLICATION TO HUD



PART I - MTW PLAN

Narrative Section
CITY OF PITTSTON HOUSING AUTHORITY

i

i




1. Vision for City of Pittston’s Local Move To Work Program

The Housing Authority of the City of Pittston is on a journey to be one of the most innovative, forward-
thinking Public Housing Authorities in the state of Pennsylvania. The Authority will be joining forces
with the City of Pittston Redevelopment Authority to administer programs that help to uplift the
community, advocate for first time homebuyers, assist residents in transition periods, and leverage
public/private partnerships to create new housing programs. The goal of the agency’s MTW plan is to
incentivize low-income families to gain self-sufficiency, increase cost-effectiveness by using funds more
flexibly between programs, and provide better housing choices to residents. The Move to Work Plan
will help the agency to formalize a merger with the City of Pittston Redevelopment Authority, which is
currently planned to take place in the next year. The new agency will be the Pittston Housing
Redevelopment Authority, known as the PHRDA.

2. Plan for Future Community/Resident Engagement

The implementation of the Move to Work Project will involve transformational programs that allow the
housing authority operational flexibility to help those in public housing “break the cycle” of generational
poverty and work towards rental and homeownership programs that serve as a catalyst for first time
homebuyers and rent to own programs. The agency plans to form a Steering Committee that will help
guide the agency through MTW initiatives which promote cost effectiveness, self-sufficiency, and
housing choice options for residents. Stakeholders from area businesses, non-profit organizations, and
work readiness programs will join forces to guide the organization through implementing a Family Self
Sufficiency Program. The program’s goal will be to assist households in achieving higher wages that can
help to sustain a family. The program will also look at combating the most well-known barriers to
homeownership which include wages and earning potential, credit counseling and financial literacy, and
downpayment assistance. Pittston City and the Greater Pittston Region will work to deliver innovative
solutions to local housing problems. The Resident Advisory Board and Housing Authority Board of
Directors will play an instrumental role in providing insight that will help to guide the implementation of
the Family Self Sufficiency Program alongside the Steering Committee, This project will engage the
local YMCA and head start programs to discuss problems that families on low incomes face with the
cost of childcare. The committee will also glean information from the Gabriel House, which implements
housing programs for women fleeing domestic violence.

As part of the Move to Work Program, the Housing Authority will engage residents to be part of the
Steering Committee which will guide the program. The authority will also notify area minority owned
firms and community groups to seek input and ensure the program works to fulfill needs of the intended
beneficiaries.

3. PHA Operating and Inventory Information & Demonstration of Innovation and Capacity

The Housing Authority has 300 public housing units and 147 housing choice vouchers, With the curtent
housing crisis, the authority is working in conjunction with city officials to better anticipate affordable
housing needs for the next 5-10 years. As part of these changes, the housing authority foresees
expanding services to include case management for residents to obtain self-sustaining wages. The
housing authority does not foresee major changes to the demographics or the special populations it
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currently serves. The housing authority received a 2023 Safety & Security Grant from HUD to upgrade
security cameras throughout the premises and is working in conjunction with The City of Pittston Police
Department to deter drug-crimes in and around public housing property. Additionally, the Housing
Authority works in partnership with the City of Pittston Police Department on a federal grant the Police
Department received from the Department of Justice related to community policing initiatives catered
toward being a visible presence in neighborhoods and working in tandem with community organizations
to help proactively solve violent crimes. In November of 2023, the Housing Authority partnered with the
City of Pittston, the Commission on Economic Opportunity, and the RISE (Readiness In Skilled
Employment) to host a Job Ready Expo for housing authority residents and the public, The three-hour
workshop focused on local tools and resources to help individuals “take the next step” to gain higher
paying wages locally. The Housing Authority believes collaboration breeds innovation and works with
other agencies to advance the safety, security, and well-being of its residents,

4. Plan for Local MTW Program
Cost Effectiveness

The PHA desires to both reduce cost and achieve greater cost effectiveness in federal expenditures. The
program will be able to pull funding across programs, as programs change and evolve. For instance, our
Section 8 Program will be able to pull funding from the Capital Fund when needs arise to support a new
homeownership voucher program and implement housing choices. The Move to Work Plan will enable a
more robust, cost-effective housing program. The MTW program will also also be useful as the Housing
Authority will be merging with the Redevelopment Authority to share staff, assets, and leverage other
funding sources for projects. The MTW plan will allow greater leveraging of resources as well -- the
Redevelopment Authority offers a menu of services that are beneficial for area residents including
homeownership programs, home rehabilitation programs, weatherization programs, and a breadth and
depth of project planning and project administration.

Self Sufficiency

Self Sufficiency is the primary goal of the agency’s Moving to Work Plan. The City of Pittston will be
rolling out a Family Self Sufficiency Program for the first time through the MTW cohort. All tenants
who are eligible (non-elderly and not-disabled) will be asked to participate in the program. The program
will work in conjunction with RISE (Readiness in Skilled Employment) to go through a nine-month
program that includes career coaching, and access to training, apprenticeships, and ultimately job
placement in careers that pay “family sustaining wages" locally. Public Housing often works counter-
intuitively as many residents become afraid of losing their housing-subsidy by eatning too much and
becoming “over-income.” This idea of housing becomes a barrier to earning potential as many receiving
subsidies decide to work fewer hours or earn less when given the opportunity to earn more. To combat
this, the housing authority will implement programs that look at financial literacy, budgeting, and a
holistic approach to career development and personal achievement. The program will look to make
exceptions to “over income” while in a Family Self Sufficiency Program to create a balance where
residents feel encouraged to take the next step at work while also feeling comfortable that they will not
lose housing,

Housing Choice



The effects of the housing crisis are seen daily at the City of Pittston Housing Authority. There is an
unmatched shortage of housing stock, a growing number of applicants on the waiting list, and an
unparalleled lack of affordable housing in the private market, The City of Pittston is a relatively small
city with under 8,000 residents spanning only 1.5 miles, The Housing Authority has seen a growing
number of applicants from outside of the city, nearby counties, and nearby states. To accommodate the
demand for affordable housing in the City of Pittston, the housing authority will develop new housing
stock using a “Mod Initiative” approach created to develop new modular homes with two partner
agencies. The greatest benefits of modular homes are that they are relatively affordable and can be
turned around in a period of 3-6 months. To create new housing choices, the City of Pittston Housing
Authority will partner with both the City of Pittston Redevelopment Authority and the regional entity,
the North East PA Land Bank to put modular homes on vacant lots already owned by the Land Bank.
These modular homes will be maintained by the Redevelopment Authority and rented as Affordable
Housing Units/Section 8 Rentals to the City of Pittston Housing Authority.

The City of Pittston Housing Authority also proposes to use MTW funding to develop a Housing Choice
Voucher Program. Our Section 8 Coordinator is certified in the Housing Choice Voucher Program
currently, but we find the program as it currently exists deficient as the subsidy ends abruptly at 15
years. Through our program, we would spread the subsidy out with tapering so that as the homeowner
earns more and develops stability the subsidy covers less and less of the mortgage payment until the
subsidy eventually diminishes,

The City of Pittston Housing Authority is undergoing a 10-year plan to transition one of its 90-unit
housing sites to a new mixed-income facility that includes 30-40% of total units for low-moderate-
income residents, This is fueled by the belief that mixed-income and targeted income create the most
ideal housing results for residents. Segregating low-income residents into one or two sites is not a fair or
just practice, The new mixed-income development will be an end to the goal of creating a more
economically diverse housing development. This development will be the first of its kind in Pittston
City.

S. Proposed Use of MTW Funds

The Housing Authority requests to use public housing and HCV funds flexibly to administer programs,
develop new housing stock to be reserved for Section 8 rentals, and implement homeownership and
family self-sufficiency programs. The Housing Authority intends to use all funds in a manner consistent
with MTW policy, including using funds in a flexible manner across Section 8 and Section 9 Programs.



MOVE TO WORK CATEGORIES ~ SPECIFIC INITIATIVES

reate flexibllities in funding between programs that allow us to better
everage dollars and create efficiencies between public housing and section 8

mplement Family Self Sufficlency Program focused on workforce development
with a number of area partners including RISE who work on career coaching,
emoval of barriers to education/training, and pathways to high wages locally
Develop policies that require participation In Family Self Sufficlency program as
art of tenancy (unless excluded by age or ability)

Amend policles on over-income to make exceptions for those who start earning
more through the FS$ program so that housing subsidy is not lost and transition
ime Is baked in for tenant to gain stable housing

Requlre 20 hours of work for all eligible applicants as part of housing eligibility
Work in conjunction with regional partners to develap affordable housing
guickly —"Mod Initiative” with NEPA Land Bank (land/lots) Redevelopment
Authority (Own Rentals) Housing Authority (Section 8 Housing)

pevelop homeownership voucher program in conjunction with partners and
amend policy {current policy is that subsidy ends after 15 years)

Acquire sites for new public housing or section 8 housing based on land
availability and urgent need for affordable housing / target mixing incomes on

6. Evidence of Significant Partnerships
RISE — Readiness in Skilled Employment

The Housing Authority proposes to partner with RISE (Readiness In Skilled Employment) which was
developed by the Institute for Public Policy & Economic Development and the William G McGowan
Charitable Fund, RISE has been a steady partner of the Housing Authority already, as a referral source
for the program. With MTW designation, the City of Pittston will consult with professionals at RISE to
inform the Self-Sufficiency Program and help to develop new pathways for residents to succeed in a
comprehensive program aimed at hands-on job training, academic advising, career counseling, and case
management,

Northeast PA Land Bank

The North East Pa Land Bank operates out of the City of Pittston. The land bank’s mission is to return
vacant and/or blighted properties to productive status in partnership with residents, community groups,
and non-profit organizations. In order to provide better access to housing choice, the Housing Authority
will partner with the NEPA Land Bank to turn vacant lots into new housing sites that will be rented out
as affordable housing and section 8 units,

City of Pitiston Redevelopment Authority

The City of Pittston Redevelopment Authority’s mission is to redevelop residential and commercial
districts in Pittston City to advance the City of Pittston’s goals. The Redevelopment Authority will work
in conjunction with the City of Pittston Housing Authority on the development of new and innovative
housing. The Housing Authority will leverage funds that the Redevelopment Authority administers
including CDBG (Community Development Block Grant) and Local Share Account (LSA Funds)
granted through the state. It is critical that the two agencies work in conjunction with one another as



each focus on aligning residents with self-empowerment tools and services to improve quality of life.
Resources afforded through the Redevelopment Authority also include grant writing, administration of
resident-facing programs, and long-term planning,

Debt Reduction Services Hud-Approved Housing Counseling

The Housing Authority also plans to partner with Debt Reduction Services, a non-profit that aims to
help residents navigate credit, debt consolidation, and establishing budgets for housing goals. We
believe this service is critical to help residents who are in transition gain financial stability, Upward
mobility is nearly impossible without this service,

The Gabriel House

The Gabriel House is a women’s shelter that serves clients who have been victims of domestic abuse.
The Gabriel House often refers clients to the Housing Authority for permanent housing after they have
been in the shelter for 18 months. In the case of the MTW plan, the agency plans to utilize knowledge
and experience of the Gabriel House leadership team to work on solutions for housing that address real
and local needs related to shortages in housing availability for domestic violence victims,

Description of the experience and skills of the PHA personnel with the primary responsibility for
the administration of the local MTW program.

Joe Chacke: Joe Chacke serves as the Housing Authority’s Executive Director and has spent the past 20
years in government work. Joe is well-versed in overseeing federal and state grant programs including
Community Development Block Grant Programs, Federal HOME programs, Local Share Account Grant
Programs, Penndot Infrastructure Projects, and several USDA and DCNR grants programs to create
innovative projects, invest in new parks for the community, and develop mixed-use buildings and
affordable housing. In his role as Executive Director of the City of Pittston Housing Authority, Mr.
Chacke has implemented several new policies and is working on a master 10-year plan for the housing
authority to partner with the Redevelopment Authority and form a new entity focused on ways to
improve lives and advance affordable housing.

Shannon Bonacci: Shannon serves as the Deputy Director of the Housing Authority and oversees
administrative initiatives, Shannon administers several projects to advance the housing authority
including revising the Resident Advisory Board, facilitating software transitions, and enabling better
ways to communicate with residents including digital newsletters, website forums for complaints,
mobile work orders, and parking plans, Shannon works to progress the housing authority’s mission of
serving residents and innovating new ways to solve old problems.

Brian Swartwood: Brian has been working in public housing for more than 10 years. He serves as the
authority’s Section 8 Coordinator and works seamlessly to develop relationships with landlords, do the
proper intake with applicants, and guide residents through the Section 8 Process. Brain is intimately
familiar with overseeing the Section 8 program with a 97% utilization rate and 147 vouchers.

Jason Klush: Jason is the Deputy Director of Operations and oversees all maintenance for the Housing
Authority. Jason has served the public for over 15 years. He understands the needs of residents and all
aspects of operations, Jason has experience in all trades and will be the Project Manager on new site
developments overseeing construction and working as the Owner’s Representative.
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Michael Lombardo: Michael is the Mayor of the City of Pittston and serves on the Housing Authority
Board. He believes in making Pittston City one of the most progressive in the state and takes an
ambitious approach to developing affordable housing quickly, effectively, and to meet a real need.
Mayor Lombardo will play an integral role in both developing the Family Self Sufficiency Program and
ensuring the Moving to Work plan advances the goal of the Housing Authority.

Statement of Fair Housing and other Civil Rights goals, strategies, and specific actions:

The PHRDA commits every April to community-minded activities that encourage Fair Housing and
promote the laws/regulations associated with the Fair Housing Act. In the past several years, some of the
activities the agency has undertaken include: the agency Fair Housing Essay Contest with the local
public school, donated books related to fair housing to the Pittston Memorial Library and worked in
conjunction community colleges to host a virtual mini-lesson on Fair Housing, created Fair Housing
Bulletin Board displays at three agencies in Pittston City, and conducted a Fair Housing Reading Day
with primary school students. The agency fully commits to serving residents, advocating for what is
right, and being fully compliant with all Fair Housing and Civil Rights Certifications. The authority
supports the PHA’s civil rights cettification and companies with 24 CFR 5.151, 903.7(0), and 903.15.



ADMINISTRATIVE FLEXIBILITIES INFORMATION

Assessment of Past and Existing Efforts to Achieve Administrative Efficiencies

1. Assessment of past and existing efforts of the PHA to achieve administrative efficiencies
outside of the MTW Demonstration program. This assessment may include the achievements
and limitations of those efforts, any challenges the PHA faced in trying to achieve
administrative efficiencies, and any plans they PHA may have to achieve administrative
efficiencies outside of MTW that they have not yet implemented.

The City of Pittston Housing Authority has made several changes in the past three years to move the
organization forward. These changes are mostly administrative in nature with the goal of modernizing
operations and changing the culture of the organization. The agency launched their first website in 2021
which houses tenant information, contact forms, news, and newsletters. The agency also expanded
operations and brought on a Deputy Director of Operations and a Deputy Director of Administration to
help guide the organization through several technological enhancements, Currently the organization is
working through a software conversion to enable better access for residents to make payments, allow for
digital tax documents for landlords, and create mobile work orders and a better, more comprehensive
inspections system all online. The Housing Authority is cutrently working closely with the local police
department to increase safety and security and deter drug crimes that happen in or around housing
authority property. The Housing Authority is also working through better enforcement of lease
violations regarding unreported tenants, The rollout of a parking plan for the first time will happen in
2024 so that this can be more easily monitored and residents who are under-reporting income will be
investigated. The Housing Authority is also working on understanding the breadth and depth of social
challenges faced by residents. Monthly reporting shows a number of child-line referrals, but the office
staff are not mandated reporters or versed in social work. One of the authority’s biggest challenges is
responding to incidents that happen which are generally related to social problems including poverty and
a general lack of resources for upward mobility. As an office dedicated to the provision of affordable
housing, it is critical that we look at options that include hiring an on-site caseworker or on-site family
self-sufficiency coordinator who can help to fill in some of our largest skill gaps.

2. Assessment of Needed Administrative Efficiencies

There are several MTW waivers and associated activities the Housing Authority intends explore to
achieve administration efficiencies, should designation be granted. From the list posted on page 13 of
the notice, two waivers that would be explored would relate to housing choice and project-based
vouchers. These would be in relation to relocation of tenants to a new housing site or targeted mixed
income development,

e Project-Based Voucher Program Flexibilities - 9(c) Elimination of PBV Selection Process for
PHA
e Project-BAsed Voucher Program Flexibilities - 9(d) Alternative PBV Selection Process (HCV)



APPENDIX 2,

MOVE TO WORK OPERATIONS NOTICE HYPERLINK
Microsoft Word - Final Ops Notice Part VI for web 8.15.20.docx (hud.gov)
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1. Bld Preparation and Submisslon

{a) Bldders are expaaled lo examine the speclfioations, drawings,
all Instruotlans, and, If appllcable, the construction site (see also the
contract olause entilled Site Investigation and Conditions Affect-
Ing the Work of the General Gonditions of the Canlract for Conslrue-
tion). Falltre to do so will be at the bldders' rlsk.

(b) All bids must be submittad on the fatms provided by the Publio
HousIng Agency/indlan Housing Authority (PHA/IHA), Bidders shall
furnish all the Information required by the sollcitatlan. Blds must be
slgned and the bldder's name typed o printed on the bid shesl and
each continuation sheet whlch requlres the entry of Information by
the bldder. Erasures or other ohanges must be Inlilaled by the parson
slgning the bid, Blds slgned by an agent shall be accompanled by
evidenae of that agent's authorlly. (Bldders should retaln a oopy of
thelr bid for thelr racords.)

(o)} Bldders musi submit as part of thelr bld a completed form HUD-
5369-A, “Representatlons, Cerlifloatlons, and Other Statements of
Bldders,”

(d) Allbld dooumants shall be sealed In an envelope which shall be
olaarly marked with the words “Bld Doouments,” the Invitatlon for
Blde (IFB} number, any project or other Identifylng humber, the
blddet's name, and the date and time for recelpt of blds,

{e) Ifihis solloltatlon requires bidding on all tems, fallute to do so will
disqualify the bld, If bldding on all items Is not tequired, bidders
should Insert the words "No Bld" In the space provided for any item
oh whioh no prloe | aubmitled,

{f) Unleas expressly authotlzed alsewhara In this solloltation, alter-
nate bids will not be coneldsred.

(g) Unless expressly authorlzed elsewhers In this sallcltatlon, blds
submlitled by lelagraph or facsimile (fax) machines will not be
consldered,

(h) If the proposed contract Is for a Mutual Help project (as de-
sotlbad In 24 OFR Pa 805, Subparl E) that Involves Mutual Help
aohttibutlons of work, materlal, or equipment, supplemental Informa-
tlon ragarding the bid adverisemant Is providad as an attachment to
this solloltation,

2. Explanatlons and Interpretations to Prospective
Bldders

(a) Any prospeativa bldder deslring an explanatlon of Interpretation
of the sollollation, specifications, drawings, elo., must request It at
least 7 days befors the acheduled time fot bid opening, Raduests
may be oral or written, Oral requeats muat be conflfmed In writing,
The only oral dlarifloations that wlll be provided wlll be those cleatly
telated to sollcllatlon procedures, le., nol substantive technloal
Informatlon. No other oral explanallon ot Interprelation will be
provided. Any Informatlon glven a prospective bldder concerming
thls solicitallon will be furnishad promptly to all olher prospective
blddera as a writtan amendmant to the solloltatlon, if that Information
le neaasaary in submitiing bids, o If the lack of It would be prejudiclal
to other prospeative bidders,

(b Any Informatlon obiained by, or provided lo, a bldder other than
by farmal amendment to the salloltation shall not acnstitute a change

" to the sollcltatlon,

3. Amendments to Invitations for Blds

(a) If this sollctatlon ls amended, then all terms and conditions
which are not modifled remaln unchanged,

(b) Blddars shall acknowladga recelpt of any amendment to this
solloitation (1) by slgning and returning the amendment, (2) by
ldentifying the amendment number and date on the bld form, or (8)
by letter, talegram, or facsimile, if those methods are authotized In
the solloltation, The PHA/IHA must recelve acknowledgement by the
time and at the place specified for racelpt of bids, Blds which fall to
acknowladge the bldder's recalpt of any amendment will reauit In the
refeollon of the bld If the amendment(s) contalned Information which
substantively ohangad the PHA's/IHA's raquitements,

(o) Amendmants wlli be on flle In the offlees of the PHA/IHA and the
Arohiteot at leas! 7 days belors bld opening.

4, Responsibllity of Prospective Contractor

(a) The PHA/IHA will award contracts ohly to rasponsible praspec-
lve contractors who have the abliity to perform successfully under
the terms and condltions of the propased contraet, In detarmining
the responsibllity of a biddat, the PHA/IHA will conslder such matiars
as the biddar's;

(1) Integrlty;

(2) Complianae with publlo polloy;

{8) Recatd of past parformance; and

(4) Flnanclal and technloal resoutoes (including construction
and tachnloal aquipment),

(b} Bafore a bid Is consldeted for award, the bldder may be re-
questad by the PHA/IHA to aubmil a statement of other dooumenta-
tlon regarding any of the ltems In paragraph (a) above, Fallure by the
bldder to provide such additlonal Information shall tendet the bldder
nohresponslble and Ineliglble for award,
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5, Late Submissions, Modlfications, and Withdrawal of Bids

(a) Any bld racelved al the place designated In the solloltation after
the exact lime spaalfied for recelpt will not be conslderad unleea It Is
recelved before award |s made and It:

(1} Was sent by reglstered or cerlifled mafl not later than the
fifth calendar day befare the date speolfled for racelpt of offers (e.g.,
an offer submitted In response to a solloltation requiring recelpt of
offers by the 20th of the month must hava been malled by the 1&th);

(2) Was sent by mall, ot if authorizad by the sollcitation, was
aentby telegram ot via facsimile, and It s determined by the PHA/HA
that the lata recalpt was due aolsly to mishandling by the PHA/IHA
after racelp! at the PHA/IHA; or

(8) Waa sent by U.8. Poslal Servios Express Mall Next Day
Servics - Post Offloe to Addrasses, not laler than 5:00 p.m, at the
place of malling two working daya priot to the date spacifled for
tecelpt of proposals, The term "working days" exaludes weskends
and observed holldays,

(b} Any madifloallon or withdrawal of & bld Is subjact to the sama
condltlone as In paragraph (a) of this pravision,

(c) The only acaaptable evidence o establish the date of malling of
a late bld, modtfloation, or withdrawal sent elthar by raglstered or
cerilfled mall Is the U.8, of Canadlan Postal Sarvias postmark holh
on the envalope or wrapper and on the otiginal recelp! from the U8,
or Canadlan Postal Sarvice, Both postmarks must show a leglble
date or the bld, modifloatlon, or withdrawal shall be processed as if
malled late. “Postmark’ means a ptinted, stamped, ot otherwlza
placed Impresslan (exolusiva of a postage meter machine Imptes-
slon) that ls readlly Identiflable without further actlon as having hean
supplled and affixed by employees of the U.S, of Canadlan Postal
Servioe on the dale of malling, Therefors, blddets should request the
postal clerk to place a hand oancellatlon bull's-aye postmatk oh both
the recelpt and the envelope or wrappet, :

(d) The only acceplabla evidenaa to establish the ime of racaipt al the
PHA/IHA I the llme/date alamp of PHA/IHA on the proposal wrappar or
other documentary avidence of racelpt malntained by tha PHA/IHA,

(e} The only acceptable evidance to astablish the date of malling of
alate bld, modifleation, or withdrawal sent by Express Mall Next Day
Servlee-Post Offlce to Addresses s the date entered by the post
office recelving olerk on the "Express Mall Next Day Servlce-Post
Offloe to Addressee” label and the posimark on both the envelops or
wrapper and on the otlginal recelpt from the U.S, Postal Servlos,
“Poeimark” has the same meaning as defined In paragraph (c) of thls
pravision, exoluding posimarks of the Canadlan Postal Servica.
Tharefore, bidders should request the postal cletk to place a legible
hand oancellatlon bull's eye postmark on both the racelpt and Fallure
by a bldder to acknowledge recelpt of the envelape or wrapper,

(I} Notwithstanding paragraph (&) of this provision, a late modilica-
tlon of an otherwlse successiul bld that makes its terms more
tavorable to the PHA/IHA wlll be oonslderad at any time It Is recelvad
and may be accepted.

{g) Blds may be withdrawn by writlen notlos, or If authorized by thia
sollcltatlon, by telagram (Inoluding maligram) or facsimlle maohine
transmlsslon recelved at any time befare the exaol time sel for
openling of bids; providad |hal written conflrmatlon of lelagraphio or
facsimile withdrawals over the signalure of the bldder Is malled and
postmarked ptlor to the spaclfied bld opening time. A bld may be
withdrawn In person by a bidder or Its authorized representalive i,
before the exact lime set for opaning of blds, the Identity of the persen
requesting withdrawal Is established and the person slgns a recelpt
for the bld,

6, Bld Opening

All blds raceived by tha date and time of racalpt spaoifiad In the
golloltation will be publioly opened and read, The time and place of
opening will be as specified In the aollciatlon, Blddera and other
Interestad parsons may be present.

7. Setvice of Protest
(8) Delinitions, As used In this provision:

“Interested parly" means an aolual or prospsotive bidder whosa
direct aconamlo Interest would be affected by the award o the
contraot,

“Protest’ means a wrilten objection by an Intetested party to this
sallallation of to a proposed or actual award of a conlract pursuant
to this sollottation.

(b) Protasts shall be served on the Contracting Offlcer by obtalning
written and dated acknowledgement from —

[Contracting Offloer deslgnate the ofllalal of locatlon whers a protest
may be served on the Conlraoting Offlcer]

(o) All protests shall e resolved In accordance with the PHA's/
[HA's protast pollcy and procedures, caples of which are malntalned
at the PHA/IHA,

8. Contract Award

(8) The PHA/IHA will evaluale bids In response lo this solloitatlon
without dlsausslons and will award a conlraot o the responsible
blddar whose bld, conforming to the sollcltatlon, will be most advan-
tageous to the PHA/IHA consldering only prlce and any ptloe-related
faclors speclfled In the sollallation,

(b) if the apparent low bld tecslved In response to this solloltation
exceeds the PHA's/IHA's avallable funding fot the proposed contract
work, the PHA/IHA may elther acoept separately ptlced llems (see
8(s) bslow) or use the following procedure o determine contract
award, The PHA/IHA shall apply In tum to each bid (proceeding In
order from the apparent low bld to the high bid) each of the separately
pHaed bld deduotible ltems, If any, in thelt piorlty order set forth In
this sclloltatlon, If upon the applleation of the first daduotible item to
all Inltlal blds, & new low bid Is within the PHA'sHA’s avallable
{unding, then award shall be made to thal bldder, If no bid |a within
the avallable funding amount, then the PHA/IHA shall apply the
saoond deductible ltem, The PHA/IHA shall continue this proosss
until an evaluated low bid, If any, Is within the PHA's/IHA's avaliable
funding. If upon the applloallon of all deduslibles, no bid ls within the
PHA's/IHA's avallable funding, or If the sollaltatlon does not request
separately prlced deduotlbles, the PHA/IHA shall follow Its written
polloy and progedures In making any award under this sollcltation,

(o) In the oase of lie low bids, award shall be made In accordance
with the PHA’s/iIHA's wrlllen policy and procedures,

(d) The PHA/IHA may reject any and all blds, accept other than tha
lowast bld (a.g., the apparent low bld Is unreasohably low), and walve
Infotmalltles or minor Itregularltles In blds tecelved, Ih accordance
with the PHA's/IHA's wrllten palioy and procedures,
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(8) Unless precluded elsawhere In the solicitallon, the PHA/IHA
may acaept any {tem or aombination of items bld.

{y The PHA/IHA may reject any bld as nonresponsive If It Is
materlally unbalanced as to the ptices fot the varlous items of work
to be performed, A bid Is materially unbalanasd when It is basad on
ptlcea signifioantly lesa than aost for some work and prloes which are
slgnifloantly overstated for other work,

{9) Awrltten award shall be furnished to the sticoessful bldderwithin
the perlod for acoeptanoe apeclfled Ih the bid and shall rasult In &
binding contract without further actlon by elther pary.

9, Bld Guarantee (applloable to construatioh and equlp-
ment contracts exoeeding $26,000)

All bids must be accompanled by a nagoliable bid guarantee which
shall nol be less than flve percenl (5%) of the amount of the bld, The
bld guaraniea may be a cerliflad chack, bank draft, U,S, Govetnment
Bonds al par value, ot a bld bond secured by a surety company
acosptable to the U.S, Governmenl and aulhorlzed lo do busihass In
the slate where the work ls 1o be performad. In the oase whare the
work undar the cohlraat will be performed on an Indlah reservallon
area, the bld guarantee may also be an lrrevooable Letter of Credit
(see provislon 10, Assurance of Complellon, below). Cerlifled
cheoks and bank drafls must be made payable to the order of the
PHA/IHA, The bld guarantes shall Insurs the axsoullon of the
aantract and the furnlshing of & method of assurance of complation
by the suacessful bidder as raquired by the solloltatlon. Fallure to
submit a bld guarantes with the bld shall result in the rejection of the
bld, Bld guarantess submitled by unsucosssful bldders will be
telurned as saoh as practioable after bld opening.

10. Assurance of Completion

(a) Unless otherwise provided In State law, the successful bidder
shall furnlsh an assurance of completion prior to the execution of any
contracl under this sollcltation. This assurance may be [Contraoting
Offloar cheok appllcable llams)

[1 (1) a perlormance and payment bond In a panal sum of 100
peroent of the contract price; or, as may be requirad or permitted by
State law;

[ ] (2) saparate performance and payment bonds, aach for 50
patcent ar more of the aontract price;

[1 (B) a?20 parcent cash escrow;
[ ] (4) a25 peroent lirevocable lettet of oredlt; of,

[]1 (8) an Irrevooable lelter of aredit for 10 peroent of tha total
contract prlce with a monltoting and disbursements agreament with
the IHA (appllaable only lo contracts awarded by an IHA under the
Indlan Housing Program),

(b} Bonds must be oblalned from guarantee or sursty companles
acoeplable to the U.S, Qovermment and authorlzad to do business In
the atate wheta the Work Is to be performed, Individual suratles will
not be consldered, U,S, Treasury Clroular Number 570, published
annually In the Fedetal Reglster, llsts companles approved to aot as
suretles on bonds saauring Government contraals, the maximum
underwriting limlis on each aontraat bonded, and the States In which
the company ls lloensed to do busineas, Use of companles listed in
thls olroular [s mandatoty, Goples of the olroular may ba downloaded
on the U.S, Depatlment of Treasury webslte http://
www.fms.treas.gov/cB570/Index.himl, or ordered for a minimum {ee
by contacling the Governmenl Printing Offloe al (202) 612-2168,

(o) Each bond shall olearly state the rate of premium and the total
amolnt of pramlum chargad. Tha aurrent powar of altorney for the
person who signs for the surely company must be attached lo the
bond, The effecllve dale of the power of altarney shall not pracede
the date of the hond. The effective date of tha bond shall be on or after
the exacution date of the contraalt,

(d) Fallure by the successful blddar to obtaln the tequlred assur-
anos of completion within the lime speclfled, or within such extended
perlod as the PHA/IHA may grant basad upon reasons determined
adequale by the PHA/IHA, shall render the bidder Ineliglble for
award, The PHA/IHA may then elther award the aonttact to the next
lowest responsible bldder or sollelt new blds. The PHA/IHA may
rataln the Inellgible bidder's bld guarantee,

11. Praconstruction Conference (applloabis to construction
contraots)

After award of a contract under thla solialtation and prior to the start
of work, the suaoessful bldder will be required to altend a
preconstruollon confarence with representatlves of the PHA/IHA and
lts architect/englneet, and olher Interasted parilas convened by the
PHA/IHA, The confarence will satve to acqualnt the partlalpants with
the general plan of the construation opetation and all other require-
ments of the contract (e.g., Equal Employment Opporunity, Labor
Standards), The PHA/IHA will provide the successful blddar with the
date, ime, and place of the conference,

12. Indlan Preferance Radqulirements (applicable only if
this aalicltation Is for a contraet ta be performed on a
project for an Indlan Housing Authotity)

(a) HUD has determined that the contract awarded under thls
solloltatlon ls subject fo the requiraments of saotion 7(b) of the Indlan
Self-Determination and Eduaallon Asslstanos Aot (26 U,S.C, 460s(b)).
Seollon 7{b) requires that any conlrao! or subsonlract entered Into for
the benefit of Indlans shall requlre that, to the greatest extent feaslble

(1) Preferenoes and opportunities for tralnlng and employment
(othier than cote crew posltions; sea paragtaph (h) below) In connec-
tlon with the adminlalration of suoh contraots or suboontracts ba
given fo quallfled “Indlans,” The Aot deflnes “Indlans" to mean
persons wWho are members of an Indlan lribe and defines "Indlan
trlba" to maan any Indlan trlbs, band, nallon, or other organized
group or communlty, Including any Alaska Nativa villaga ot reglonal
ot village cotporation as defined In ot ealabllshad purauant te tha
Alaska Nailve Claims Selilement Aot, which Is racognized as eliglble
for the speclal programs and servlces provided by tha Unlted Slates
to Indlans because of thelr status as Indlans; and,

. (2) Preferenos in the award of conlracts or suboconfracts In
connection with the adminlstration of contraots be glven to Indlan
organizations and to Indlan-owhed aconomlo enterptlses, as de-
fined In sactlon 8 of the Indlan Finahclng Act of 1974 (26 U.S.C.
1462}, That Aot deflnes "sconomlo enterprise” to mean any Indlan-
ownaed commerolal, [ndustrlal, or buslnass aclivity establlshed or
organlized for the purpose of profit, axcept that the Indlan ownership
must conslitule not lesa than &1 petoent of the enterprise; “Indlan
organization” to mean the govatning body of any Indlan tribe or entlty
established of raaognized by such governing body; “Indlan” to mean
any person who Is a member of any ltibe, band, group, pueblo, or
community whloh s recognlzed by the Faderal Government as
eliglble for sarvlces from the Bureau of indlan Affalrs and any
“Nalive" as defined In the Alaska Nallya Clalms Salllement Aol; and
indlan "lrlbe" to mean any Indlan trlbe, band, group, pueblo, or
community Inoluding Natlve villages and Nallve groups (Inoluding
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corporatlons organized by Kenal, Juneau, Sitka, and Kodlak) as
dafined In the Alaska Nalive Claims Setllement Aat, whioh | racog-
nized by the Fedaral Govamment as ellglble for servioes from the
Bureau of Indlan Affalrs,

{b) (1) The successful Contraotor Under this sollcltatlon ehall com-
ply with the raquiremsnts of thls provision In awarding all subaon-
tracts under the contract and In providing tralning and employment
aopporiunitles,

(2) A finding by tha HA thal the contractor, slther (I) awardsd
a subcontraot without using the pracedure requlrad by the IHA, (Il)
falsely rapresented that subcontracte would be awarded to Indlan
enterptlaes or organizatlons; or, (ll) falled to comply with the
coniractor's smploymant and tralning prafarenae bld atalement shall
be graunds for terminatlon of the aontract or for the assessment of
pehalilas or othar remedies,

{0) |fspacified sleewhara In this sollaltation, the [HA may restriot the
sollcitatlon to quallfled Indlan-ownad anterptises and Indlan organt-
zallons, Iftwo of more {or a grealar number as speclflad alsewhers
In the sollaltallon) qualified Indlan-owned enterprises of organiza-
lions submit responsive blds, award shall be made ta the quallfiad
enterptise or organizatlon wilh the lowest rasponsive bid. If fawer
than the minlmum required number of quallfled Indlan-owned enter-
prlses or arganizations submit responsive bids, the IHA shall re)eot
all blds and readvertise the sollcitatlon In accordance with paragraph
(d) below,

(d) Ifthe IHA prefers not fo rastrlot the sollcltation as deserlbad In
patagraph (o) above, or Il after having resttiotad a solloltation an
Insufflolent number of quallfled Indian enterptlses ot organizatlons
submit blds, the IHA may advertlse for blds from non-Indlan as wall
as |ndlan-owned enterprises and Indlan organizations, Award shall
be mada to the quallfied Indian enterprise or otganlzatlon with the
lowest rasponslve bid If that bid is -

(1) Within the maximum HUD-approved budget amount estah-
llshed for the speclilc project or activity for whioh blds are belng
sollcltad; and

(2) Nomotethahthe percantage speoliledIn24 CFR 806, 176(c)
higher than the total bld prlce of tha lowas! responsive bld from any
qualified bldder, If no responsive bld by a quallfled Indlan-owned
sconomia entetptlse ot arganization Is within the stated range of the
total bld prloe of the lowest responsive bid from any qualifled
enterptise, award shall be made to the bidder with the lowest bld,

(e) Bldders seeking lo quallfy for prefersnce In contracting or
suboontracling shall submit proof of Indian ewnarship with thalt bids,
Proof of Indlan ownership shall Include but not be limlted to:

(1) Cerlifiontion by a tribe or other avidence thal the bldder Is
an Indlan, The IHA shall aceept the certifioation of a triba that an
individual Is a membar,

(2) Evidence such as stook ownership, slruoture, manage-
ment, cenlrol, financing and salary of profit sharing arrangements of
the enterptlse,

{) (1) Allbidders must submit with thelr bids a statement desatlb-
Ing how they will provida Indlan prefarenae In the award of subooh-
tracts, The spaalflo requirements of that statement and the faclors
to used by the IHA In determining the statement's adequacy are
Included as an altachment to this solloltatlon. Any bid that fails to
Include the required statement shall be rejealed as nonresponalve,
The THA may requlre that scomparable statements be provided by
subconlractora to the succeesful Conlractor, and may require the
Conlraotor to reject any bld ot proposal by a suboontractor thal falls
lo Inolude tha elatemant,

(2) Bldders and prospeotive subcontractors shall submit a
carilfloallon (supported by oredible evidence) lo tha IHA In any
Instance whate the bidder or suboontractor belleves It Is Infeaslblé to
provide Indlan prefarence In subcohtracling. The acceplance or
rejection by the IHA of the cerlifloatlon shall be final. Rejaction shall
disquallfy the bld from further conslderation.

() Allbldders mustsubmit with their bids a statement detalling thalr
employment and tralning oppotunitles and thelr plans to provide
praference ta Indlana In Implementing the conlract; and the humber
ot parcentage of Indlans antlolpated to be employed and tralned,
Comparable statements from all proposed subcontractors must be
submitted, The otltetla to be used by the IHA In determlining the
slatemeni(s)'s adequacy are Inoluded as an atlachment to this
solloltallan, Any bld that falls to Include the required stalement(s), or
that Includes a slatement that doss not meet minimum standards
required by the IHA shall be rejectad as nonresponsive,

(h) Core oraw employees, A cora orew smployee ls an Individual
who s a bona flde employee of the contractor at the time the bid ls
submitted; or an Individual who was not employad by the bldder at the
{ime the bld was submitled, but who Is regulatly employed by the
bidder In a supervisory or other kay skllled position when work s
avallable, Bldders shall submil with thelr bids a list of all cora oraw
employees,

() Preference In coniracling, subcontracting, employment, and
tralning shall apply nol only on-slte, on the reservation, or within the
IHA's Jurlsdlotion, but also to eoniracts with firms that operata outslde
thess areas (e.g., employment In madular of manufactured housing
construotion facllitles),

() Bldders should contact the 1HA to determine If any additional
local preference requlrements are applicable to this sollaltation,

(ky The IHA [ ] does [ ] does nol [Contracting Offloer check
applicable box] malntaln llsts of Indlan-owned seonomio enterprises
and Indlan organizations by apeoclalty (e.g., plumbing, elaottlcal,
foundatlons), which are avallabla to biddats to asslst them in mesling
thelt responsibllity to provide preference In connectioh with the
adminlstration of contracts and subcontraots,
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1, Certlficate of Independent Price Determination
(a) The bldder certifles that--

(1) The prices In this bid have been arrived at Independently,
without, for the purpose of restrloting competilion, any censultation,
communicatlon, or agreement with any other bldder or competitor
relating to (1) those prices, () the Intentian to submit a bid, or (lll) the
methods or factors used to caloulate the prices offered;

(2) The prlces In this bld have not been and will nol be
knowlngly dlsclosed by the bidder, directly or Indireclly, to any other
bldder or campetitor before bld opening (In the case of a sealed bld
solloltatlon) or contract award (In the case of a compatitive proposal
sollaltation) unless otherwise raquired by law; and

(3) No attempt has been made or will be made by the bidder to
Induce any other concern to submit or not to submit a bld for the
purpose of restricting compelition,

(b) Each slghature on the bid Is consldered to be a certifioation by
the signatory that the signatory-—

(1) Is the person In the bldder's organization responslble for
determining the prices belng offered In this bld or proposal, and that
the slgnatory has not partiolpated and will not participate In any
action contrary to subparagraphs (a)(l) through (a)(3) akove; or

(2) (1) Hasbeen authorized, In writing, to act as agent for the

following princlpals In certifylng that those princlpals have not
partlolpated, and will not paricipate In any actlon contrary to
aubparagraphs (a)(l) through (a)(3) above,
[Insert
full name of person(s) In the bldder's organization responsible for
delermining the pricas offerad In this bid or proposal, and the title of
his or her posltion In the bldder's organlzalion];

(1) As anauthorlzed agent, doas cetlify that the principals
named In subdivislon (b)(2)(l) above have not participated, and will
not participate, In any actlon contrary to subparagraphs (a)(1)
through (a)(3) above; and

(i) As an agent, has not personally participated, and will
not partlolpate In any actlon contrary to subparagraphs (a)(1)
through (a)(3) above,
{0} Ifthe bidder deletes or madifies subparagraph (a)2 above, the
bldder must furnish with Its bld a slgned statemaent setting forth In
detall the olroumstances of tha dlsclosure,

[ } [Contracting Offlcer check If followlng paragraph s applicable)

{d) Non-collusive afftdavit, (applloable lo contraots for construction
and equipment exceeding $50,000)

(1) Eachbldder shall execute, In the form provided by the PHA/
{HA, an affldavit to the effect that he/she has not colluded with any
olher person, firm or corporatlon in regard to any bld submitted in
response to this solicitatlon. If the successful bidder did not submit
the afildavit with his/her bld, he/she must submit It within three (3)
working days of bid opening, Fallure to submit the affidavit by that
date may render the bld nonresponsive, No contract award will be
made without a properly executed affidavlt,

(2) A fully exacuted "Non-collusive Affidavit" [ )ls, [ ]!s not
Included with the bid,

2. Contingent Fee Representation and Agreement
(8) Definitions, As used in this provislon;

"Bana fide employese" means a person, employad by a bldder
and subject to the bldder's supervision and control as to time, place,
and manner of parformance, who nalther exarts, nor proposes to
axert Improper Influence to sallcit or obtaln contracts nor holds out
as being able to obtaln any contraot(s) through Improper Influence,

"Improper Influence” means any infiuence that Induces or tends
to Induce a PHA/IHA smployes or offlcer te glve consideration or to
ot regarding a PHA/IHA contract on any basls other than the merlts
of the matter,

(b) The bldder rapresants and certlfles as part of Its bld that, except
for full-time bona fide employees working solely for the bldder, the
bldder:

(1) 1 Yhas, [ ]has not employed or relained any person or
company to sollolt or ohtaln this contract; and

(2) [ 1has, [ ]has not pald or agreed to pay to any person or
company employed or retalned to solllt or obtaln this contract any
commisslon, percentage, brokerage, or other fee contingent upon or
resulting from the award of this contract,

(o) If the answer to alther {a)(1) or (a)(2) above Is affirmative, the
bldder shall make an Immedlate and full writlen dlsclosure to the
PHA/IHA Contracting Officer.

(d) Any misrepresentation by the bldder shall give the PHA/IHA the
right to (1) terminate the contract; (2) at its disoretlon, deduct from
contract payments the amount of any commisslon, percentage,
brokeragse, or other contingenl fee; or (3) take other remedy
pursuant to the conlraat,

3. Gertiflcation and Disclosure Regarding Payments to
Influence Certaln Federal Transactions (applioable to
contraols excesding $100,000)

{a) The definitlons and prohibitions contalned In Section 1362 of
litle 31, Unlled States Code, ara heraby Incorporated by reference
In paragraph (b} of this cerliffeation,

Pravious edition {8 obaolsle
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APPENDIX 3.

REQUIRED STANDARD FORMS



