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Request for Proposals (RFP)
Move to Work (MTW) Consultant & Five-Year Agency Plan Consultant

Issued by: Pittston Housing Authority
9/22/2025 
1. Introduction
The Pittston Housing Authority (“PHA”) is soliciting proposals from qualified firms or individuals to provide consulting services for the agency’s first year of participation in the HUD Move to Work (MTW) Demonstration Program.
In addition to technical assistance for MTW initiatives, the selected consultant will also be responsible for preparing the agency’s HUD Five-Year Agency Plan, ensuring compliance with HUD regulations and integrating MTW objectives into the PHA’s long-term strategy. The project will be based around getting the agency up to speed as an operating MTW agency. 
2. Scope of Services
A. Move to Work Consultant Services
The consultant will assist PHA with all technical, procedural, and compliance aspects of the MTW Program. Specific services include but are not limited to:
1. Technical Assistance
· Assist the agency with implementing all activities outlined in the MTW supplement that was approved on 9/11/2025. 
· Provide ongoing general consultancy assistance and be available for specific MTW technical or procedural questions.
· Guide the agency through impact analysis, hardship requests, and other implementation tasks.
2. Financial Management & EPIC Reporting
· Assist in properly accounting for MTW funding fungibility and flexible use of funds consistent with HUD’s MTW Operations Notice.
· Complete all EPIC reporting and assist with capital planning/reporting for activities under the “MTW (1492)” work category.
3. Reporting Requirements
· Assist PHA in submitting MTW activity reports, including family data reporting in IMS/PIC using the HUD-50058 MTW Expansion Form or standard Form HUD-50058.
· Assist with VMS reporting and train agency staff on report submission processes.
4. Compliance with Statutory Requirements
Ensure PHA remains compliant with the five statutory MTW requirements:
· Very Low-Income Requirement
· Reasonable Rent Policy
· Substantially the Same Requirement
· Comparable Mix Requirement
· Housing Quality Standards

5. MTW Supplement & Waivers
· Assist with preparation of the MTW supplement and associated ACOP changes.
· Provide guidance on applicable MTW waivers, including but not limited to:
· Work requirements
· De-concentration of poverty in public housing
· Rental subsidy program adjustments
· Housing development initiatives
· Acquisition of property for housing projects

B. Five-Year Agency Plan Consultant Services
The consultant will:
· Prepare the PHA’s full HUD Five-Year Agency Plan, ensuring compliance with all HUD requirements and submission standards.
· Coordinate with the PHA Board, residents, and stakeholders to integrate MTW activities into the plan.
· Ensure alignment of the Five-Year Plan with PHA’s mission, MTW waivers, and long-term housing strategies.

3. Deliverables
· Annual MTW Supplement and Waiver package (draft and final versions).
· Annual reporting for EPIC, IMS/PIC, and VMS.
· Written guidance and training materials for staff on reporting and compliance.
· Draft and final HUD Five-Year Agency Plan for submission.
· Periodic impact analysis and reports on hardship requests.

4. Timeline & Term of Contract
The initial contract term will be two (2) year with the option, at the sole discretion of the Pittston Housing Authority, to extend for an additional one-year term (total of three years). It is estimated that the consultant will provide approximately ~20 hours of consulting work per month. 
5. Proposal Requirements
Proposals must include the following:
1. Cover Letter summarizing firm qualifications and interest.
2. Statement of Qualifications with relevant MTW and HUD Five-Year Plan experience.
3. Approach & Methodology outlining how services will be delivered.
4. Staffing Plan and key personnel assigned.
5. Past Performance/References from at least three housing authorities or similar agencies.
6. Fee Proposal including hourly rates or flat fees and any reimbursable costs.

6. Evaluation Criteria
Proposals will be evaluated on the following criteria:
· Demonstrated knowledge and experience with MTW initiatives and HUD reporting requirements.
· Experience preparing HUD Five-Year Agency Plans.
· Experience with financial management, EPIC, IMS/PIC, and VMS reporting.
· Understanding of statutory MTW compliance requirements.
· Cost competitiveness and overall value.
· Quality of references and past performance.

7. Submission Instructions
· Submission Deadline: October 20, 2025 by 12:00PM 
· Delivery Address: 
Pittston Housing Authority
500 Kennedy BLVD 
Pittston PA 18640

· Questions regarding this RFP must be submitted in writing to sbonacci@pittstonhousingauthority.com 

The Pittston Housing Authority reserves the right to reject any and all proposals, waive informalities, and award in the best interest of the agency.
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